Cogdell SCURRY COUNTY HOSPITAL DISTRICT

MEMORIAL HOSPITAL GOVERNING BOARD NOTICE OF MEETING AGENDA
Thursday, October 22,2026 | 8:00 am

Hospital Board Room, 1700 Cogdell Blvd., Snyder, Texas

To provide compassionate, high quality healthcare to the patients we serve and to To be the Regional Healthcare System of choice for patients, physicians and
improve healthcare and healing within our community. employees.

The purpose of this meeting is to discuss and, as necessary, act on the agenda items enumerated below.

Conflict of Interest Statement

Introduction

Call to Order B. Marricle

Invocation

Conflict of Interest Inquiry B. Marricle Receive
Meeting Minutes

Minutes from Previous Meeting B. Marricle Discuss>Approve
New Business

Informal presentation of the Cedar Draw Solar Project T. Reed/E. Williams Discussion

Credentialing and Privileges T. Evans Discuss>Approve

New Appointments
Joseph Maidl, PA
Chris Stansell, FNP
Bradley Laitinen, MD - ACP ED
Scott Caganap, MD - telestroke
Brent Morel, MD - telestroke
Hope Opara, MD - telestroke

Trenton Overall, MD - telestroke
Reappointments

Benny Barnhart, MD - behavioral health

David Kerr, MD - all areas of Cogdell

John Trentini, MD - ACP ED
Documents/Policies/Forms Discuss>Approve

Choice of Physician (Swing Bed) A. Holloway
Medical Emergencies A. Holloway
Bioterrorism Readiness Plan (Emergency Preparedness) A. Holloway
Emergency Drills - Communication (Emergency Preparedness) A. Holloway
Mass Casualty Medical Alert Procedure (Emergency Preparedness) A. Holloway
Infusion Protocols K. Virone
Adult - Intensive Insulin Infusion Protocol.pdf K. Virone
Antiarrythmic Infusion Protocol.pdf K. Virone
Antihypertensive Infusion Protocol.pdf K. Virone
Heparin Infusion Protocol.pdf K. Virone
Pain Management Infusion Protocol for Ventilated Patients.pdf K. Virone
Sedation Infusion Protocol for Ventilated Patients.pdf K. Virone
Vasopressor Infusion Protocol.pdf K. Virone
Collaborative Practice Agreement (Medical Staff) S. Bryant
Conditions of Admission S. Bryant
Perinatal Universal Bilirubin Screening (OB) W. Prince
Standing Delegated Orders (ED) M. Acker
Automated Dispensing System (Pharmacy) T. Robinson
Nursing Preparation of IV Admixtures for Immediate Use Only (Pharmacy) T. Robinson
Pharmacy Infection Control (Pharmacy) T. Robinson
Single Patient Use Memo (Pharmacy) T. Robinson

Unidentifiable or Non-FDA Approved Patient's Own Medications (Pharmacy) T. Robinson



Unit Dose Packaging (Pharmacy) T. Robinson

Administration Report C. Mclarty Inform
Finance Report T. Lancaster Inform
Nursing Report K. Virone Inform
Quality Report K. Virone Inform
P&T K. Perez Inform
Outpatient Clinics S. Bryant Inform
Operations Report S. Bryant Inform
Compliance Report S. Bryant Inform

Announcements

Board to Convene in Executive Session Pursuant to: section 551.074 B. Marricle
Board to Convene in Open Session and Take Action if Needed on Matter Discussed in Executive Session

Meeting Finalization B. Marricle

Next meeting scheduled for Thursday, December 3, 2026

Adjourn B. Marricle







	Agenda

