Cogdell SCURRY COUNTY HOSPITAL DISTRICT

n MEMORIAL HOSPITAL GOVERNING BOARD NOTICE OF MEETING MINUTES
Thursday, June 25, 2026 | 8:00 am

Hosiital Board Ru':.nomI 1700 Cnidell Blvd.I Snider| Texas

Te provide compassionate, high quality healthcare to the patients we serve To be the Regional Healthcare System of choice for patients, physicians
and to improve healthcare and healing within our community. and employees.

The purpose of this meeting is to discuss and, as necessary, act on the agenda items enumerated below.

Conflict of Interest Statement

Board Members Present Cogdell Staff Present Others Present Absent
Mike Tyrrell, Vice President Collin McLarty, CEO Kristen Perez, MSO Bennie Marricle, President
Rod Partain, Secretary Terry Lancaster, CFO Sandra Salinas, MSO Jason Cave
Judy Moss Shane Bryant, COO Roby Lester, RN
Angie Strickland Kathy Virone, CNO Stacey Roemisch, LSW

Angie Holloway, ACNO Mary Acker, RN
Kevin Hough, DO

Introduction

Call to Order M. Tyrrell
The meeting was called to order at 8:05 am.
Invocation
A. Strickland gave the opening prayer.
Announcements/Public Comment (Board has the right to limit time for each person/topic) Receive

No accouncements.

Conflict of Interest Inquiry M. Tyrrell Receive
No conflict of interest.

Minutes from Previous Meeting(s) M. Tyrrell Discuss>Approve

M. Tyrrell presented the minutes. J. Moss made the motion to approve the minutes. A. Strickland seconded the motion. Motion
carried.

Old Business

Credentialing and Privileges K.-Hough Discuss>Approve
Temporary Privileges to Active

Jordan Memmott, MD (ACP)

Credentialing and Privileges K: Hough Discuss>Approve
New Appointments

Justin LeBlanc, MD (HPR) - temporary
Heather Rice, MD {ACP)
Nicholas Thompson, MD (ACP) - temporary

Dr. Hough presented the requested privilege(s). R. Partain made the motion to approve. A. Strickland seconded the motion.
Motion carried.

Change Compliance Officer to Shana Barnett from Shane Bryant S. Bryant Discuss>Approve

S. Bryant presented the requested appointment of Shana Barnett as the new compliance officer. A. Strickland made the motion
to approve. J. Moss seconded the motion. Motion carried.

Reports and Updates

Reports (Other Committees/Meetings) - Consent Agenda

Medical Staff Report K. Hough Inform
Dr. Hough announced that he submitted his resignation and will be leaving Cogdell at the end of September.
Administration Report C. Mclarty Inform

Sandra Salinas was introduced as our new Executive Assistant.

C. Mclarty obtained current precinct maps this week, and discussed the locations of each board member. Next month we will
submit language changes to have J. Cave listed in Precinct 2, leaving a spot open for an additional At-Large member.




Bennie Marricle Precinct 4

Mike Tyrrell Precinct 1
Rod Partain At-Large
Judy Moss At-Large
Angie Strickland Precinct 3
Jason Cave At-Large

We were awarded a MAHA {Make America Healthy Again) grant of $750,000 the first two years, and the remaining funds
distributed between years three, four and five, totaling $3.5 million. We will be looking to hire a nutritionist, diabetic educator,
and expanding our transportation services for our patients.
C. MclLarty shared his experience in Washington, DC last month, with the board members through an email. There will be
additional discussions regarding Medicare Advantage at a later time. Medicaid has been the big topic recently within the
government, due to the misuse of funds.

Finance Report T. Lancaster Inform
T. Lancaster presented the finance reports. There are changes being made in our revenue cycle departments. We have seen a
drop in patient visits, which happens every year during the summer months. There has been an increase in hospital days due to
the increase of our Swing Bed admissions, and OB deliveries.
We plan to bring coding and billing back in house, so that we have more oversite and control. It will take several months for the
change which will save us around $100,000 a month in what we pay for the out sourcing services. A revenue cycle consultant has
been brought in to help with the transition. One issue he has found is we have a manual process that is taking a lot of time. We
will eventually move to an automated process that will speed up submissions and help with the return of funds in a timely
manner. Looking at the statement process that Cerner has is being reviewed as well.

Nursing Report K. Virone Inform
Agency staffing is at 15%. K. Virone is looking at our current nursing pay scale as it compares to other local hospitals.
Quality Report K. Virone Inform
tabled
Workplace Violence Committee A. Holloway
MedSurg/Swing Bed Committee R. Lester
Patient Safety Committee K. Virone
Grievances Committee S. Roemisch
Revenue Cycle Committee T. Lancaster
Emergency and Trauma Services Committee M. Acker

Committee leaders presented an overview of what their committee consists of regarding patient care, improvements that they
are working on, and awards/recognitions they have received.
Clinic Report S. Bryant Inform

We are activily looking for a replacement physician to take Dr. Hough's place. Dr. Gaines is building his patient load and has
already performed surgical procedures.

.~ Compliance Report S. Bryant Inform
S. Barnett, our new compliance officer, has walked through our facility to make sure that the required signage is displayed in each
department.

Announcements
No accouncements at this time.

Board to Convene in Executive Session Pursuant to: B. Marricle
Section 551.074 of the Texas Government Code: Personnel Matters

The board convened in executive session at 9:25 am.

Board to Convene in Open Session and Take Action if Needed on Matter Discussed in Executive Session
Possible Action(s) Regarding Closed Session

No action taken.

Meeting Finalization

B. Marricle
Next meeting scheduled for Thursday, July 21, 2026
Adjourn B. Marricle
A. Strickland made the motion to adjourn the meeting. J. Moss seconded the motion. Motion carried. Meeting adjourned at
10:56 am.
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Vice/Pr of the Board







