Cogdell SCURRY COUNTY HOSPITAL DISTRICT
GOVERNING BOARD RECORD OF MEETING
Thursday, January 29, 2026 | 8:00 am
Hospital Administrative Board Room, 1700 Cogdell Blvd., Snyder, Texas

To provide compassionate, high quality healthcare to the patients we serve | To be the Regional Healthcare System of choice for patients, physicians
and to improve healthcare and healing within our community. and employees.

The purpose of this meeting is to discuss and, as necessary, act on the agenda items enumerated below.
Conflict of Interest Statement

Board Members Present Cogdell Staff Present Others Present Absent
Bennie Marricle Collin McLarty, CEO Angie Savedra Loretta McCravey
Jason Cave Kathy Virone, CNO Shane Bryant
Mike Tyrrell Robbie Dewberry, CFO Kevin Hough, DO
Judy Moss Rose Ragland, MSO Coordinator
Rod Partain
Angie Strickland

il

B. Marricle

A. Call to Order

IThe meeting was called to order at 8:00 am

B. Invocation
J. Cave gave the opening prayer.

C. Announcements/Public Comment (Board has the Light to limit time for each person/topic) Receive

[No announcements.

D. Conftict of Interest Inquiry . B. Marricle Receive

No conflict of interest.

Il. Meeting Minutes
Minutes from previous meeting(s) B. Marricle Review > Approve
B. Marricle presented the Dec. 4, 2025 & Jan 14, 2026 minutes for approval J. Moss made the motion to approve the minutes as presented.. M.
Tyrrell seconded the motion. Motion carried.

HI. Old Business

1V. New Business
A. Medical Staff Report K. Hough, DO Review > Approve

Dr. Hough updated the board on the medical staff. No issues to report. Waiting on Dr. Kendra Williams to start in March.
K. Hough, DO Review > Approve

B. Credentialing
1. Reappointments
a. Celeigh Adair, CRNA
b. Andrea Chesser, PA
¢. Pete Hext, CRNA
2. New Appointments
a. Lincoln Patel, MD (Hizh Plains Radiology)
3. OB Privileges
a. Robert Wallette, MD
Non Surgical OB Privileges only at this time
Discuss Surgical OB Privileges for future privileges
Dr. Hough presented the new appointment, reappointments, and updated privileges for review and approval. M. Tyrrell made the motion to
approve the appointments as presented. R. Partain seconded the motion. Motion carried.
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V. New Business (continued)

A. Order Board Election - 4 positions Review > Approve

a. Precinct #1
b. Precinct #3
c. At Large #1
d. At Large #2

B. Marricle presented the 4 positions that are up for re-election. J. Cave made the motion to order election for the four positions that are up for re-
election this year. A. Strickland seconded the motion. Motin carried. Election will be posted as needed,

. Anesthesia P & P (no changes)

. Perinatal Bereavement Care (updated)
. Risk Assessment & Surveillance Data 2025
. Surveillance Plan Chart C - 2C |
OB Privileges
a. Define Surgical & Non-Sursgical

[ 6. Surgical Services P & P Manual
a. Recall of Hospital Sterilized items
b. Warming Cabinets

7. Laboratory Services Manual (no changes)
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9. Clinic P & P Manual (no changes)

| 8. Emergency Preparedness P & P Manual (no changes)
l

10. Swingbed Financial Obligations

K. Virone presented the P & P listed for renewal and updates. M. Tyrrell made the motion to approve P & P as presented. J. Moss seconded the
motion, Motion carried,

: C. Reports (Other Committees/Meetings) - Consent Agenda E ) |
1. Administration Report C. McLarty, CEO Inform |

A. Strickland mentioned there was a good cross section of community in the community survey meetings. Great questions and good input from the
public. The meetings also made more aware of what is offered here at CMH.  Angie also mention the Scarborough Foundation in the Midland
area for Mental Health. She will be visiting with them to see about donation for Scurry County area since our patients will most likely be going to
their mental hospital.

| 2. Finance Report R. Dewberry, CFO Inform |
a. Review of Credit Card Statement
b. Financial Reports
¢. Grant Updates
R. Dewberry reviewed the financial reports with the board. Financial finished strong in December. New month cost reports will compare year to
year and previous month to current month. Densus ends in January. Cash was up in December. Carol Wolfe Foundation has generously agreed to
donate $200k each year for 5 years. Applying for SHIP grand and HHSC grant. Dr. Hough mentioned there is a rural internal medicine grant to
look into through TTU.

[ 3. Nursing Report - Monthly Update K. Virone, CNO Inform |

|C0ntract nursing is down to 16%. Five of the contract nurses are in OB. Searching for OB nurses to hire. I

] 4. Quality Committee Meetings K. Virone, CNO Inform ]
a. Revenue Cycle Commitiee (12/9/2025)
b. Med Surg/Swing Bed Committee (12/11/2025)
¢. Perinatal Committee (12/18/2025)
d. Grievance Subcommittee (12/22/2025)
e. Patient Safety Committee (12/22/2025)
f. Physician Case Review (1/6/2026)
g. P & T Commirttee (1/13/2026)
h. Qutpatient Clinics Commiitee
Organizational Performance Improvement Project #1 for 2026: Supply

" Chain (discuss and approve)

K. Virone, CNO  Review > Approve

S. Bryant presented the improvement plan for supply chain. M. Tyrrell made the motion to approve the improvement plant. J. Cave seconded the
motion. Motion carried.

Organizational Performance Improvement Project #2 for 2026:

" Perinatal Services (discuss and approve) Y e e ke

K. Virone presented the improvement plan for perinatal. J. Cave made the motion to approve the perinatal improvement plan as presented. R.
Partain seconded the motion. Motion carried.
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| 7. Clinic Report S. Bryant Inform

S. Bryant gave the clinic report. Currently reorganizing, moving nurses around. Access to nursing lines and checking to see if patients are
receiving call backs.

| 8. Compliance Report S. Bryant Inform |

No report.

D. Announcements

VII. Board to convene in executive session pursuant to: B. Marricle
Section 551.074 of the Texas Health and Safety Code, RE: Personnel Matters

IThe board convened in executive session @ 9:15 am. '

VII. Board to convene in open session and take action if needed on matter discussed in Executive Session

] A. Possible action(s) regarding closed session |
1. Action(s) will be taken from closed session

|Board resumed in open meeting at 10:30 am. There were no decisions to be made. I

VIII. Meeting Finalization B. Marricle

IX. Adjourn B. Marricle

IM Tyrrell made the motion to adjourn the meeting. J. Cave seconded the motion. Motion carried. Meeting adjourned @ 10:32 am.

These m?tes have been reviewed and approved by the Board of Directors.
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President of the Board Date
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