C()gdell SCURRY COUNTY HOSPITAL DISTRICT

GOVERNING BOARD RECORD OF MEETING
Wednesday, January 14, 2026 | 4:00 pm

Hospital Administrative Board Room, 1700 Cogdell Blvd., Snyder, Texas

To provide compassionate, high quality healthcare to the patients we serve To be the Regional Healthcare System of choice for patients, physicians
and to improve healthcare and healing within our community. and employees.

The purpose of this meeting is to discuss and, as necessary, act on the agenda items enumerated below.
Conflict of Interest Statement

Board Members Present Cogdell Staff Present Others Present Absent
Bennie Marricle Collin McLarty, CEO Bob Ellzey Loretta McCravey
Judy Moss Kathy Virone, CNO Mike Tyrrell
Rod Partain Angie Savedra Jason Cave
Angie Strickland

I. Introduction

A. Call to Order B. Marricle
rThe meeting was called to order at 4:00 pm.

B. Invocation

A. Strickland gave the opening prayer.

C. Announcements/Public Comment (Board has the right to limit time for each person/topic) Receive

—

lNo announcements.

D. Conflict of Interest Inquiry B. Marricle Receive

No conflict of interest.

I1. New Business

A. Joining Community Needs Assessment Meeting B. Marricle Information

Bob introductiom:—and explanation of Community Health Needs Assessment, how it works, and what he will do with the information gathered.
Discussed outcomes of other meetings throughout the week. Bob reported he plans to wrap up after this meeting and will have a rough draft for
Collin in approx. 3-4 weeks

VIII. Meeting Finalization B. Marricle

I1X. Adjourn 7 ¥ 7 B. Marricle

IZStrickland made the motion to adjourn the meeting. R. Partain seconded the motion. Motion carried. Meeting adjourned @ 5:04 pm. I

These minutes have been reviewed and approved by the Board of Directors.

President of the Board Date

Page 10f1



